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Asset Management for Civil 
Works Infrastructure

USACE Conference – Intro.

August 23-24, 2005

My interest is in the future, 
because I am going to spend the rest of my life there.

Charles Kettering

Facile – to make easy

32 hours from now

Eagle/Ant
Big/Little

Cards – Concerns/Warning Cards – Parking Lot

Friends and Leaders/ Leaders and Friends

Assignment:

Interest in Today’s Breakout Groups –
Cross Cutting Technologies

Data
Metrics

a. 
b.

Software, Models 
and Tools

X            X

X             X

Nav Hydro  Floods
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Asset Management for Civil 
Works Infrastructure

USACE Conference –

Panel Discussion I 

What is Infrastructure?

What is Asset Management?

What are the Basic Components of the Asset 
Management Process?

Asset Management for Civil 
Works Infrastructure

USACE Conference –
Workshop I – Crosscutting 

Task Group No. 3
Software, Models, Tools

Task Group No. 2
Metrics

Task Group No. 1
Data

1.  Brainstorm items, ideas

2. Select as many, most important to develop

6 W’s  Who, What, When, Where  Why, hoW

3. Gimme 5
Driving Issues
Critical Problems
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Asset Management for Civil 
Works Infrastructure

USACE Conference – Day 2

August 23-24, 2005

Decision Quad – Multi Vote

Importance

10 votes (dots) total
Up to 3 per item (Can vote 1,2, or 3 votes for any item)

Decision Quad – Multi Vote

Difficulty

Scale of 1 to10 votes
1= Really Easy
10 = Really, Hard

Every category, All Categories   Rate 1-10

Volunteers

A Little Help Would be Appreciated

Count Dots

Average Numbers
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USACE Conference – Day 2

Workshops II –

Business Lines

My interest is in the future, 
because I am going to spend the rest of my life there.

Charles Kettering


