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• Manage your own working group discussions

• Provide information and determine issues of 
concern

• Remember Ground Rules / Working Agreement
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of Engineers Self-Management Roles

• Working group facilitator
• Recorder
• Timekeeper
• Reporter
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Breakout Session I :  

• Purpose: Brainstorm and define High Priority 
Issues, Information needs, and Goals for 
developing a plan for coastal asset and risk 
management that will guide policy for making 
funding decisions.  

• Task 1:  Determine the roles for your group.
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Every idea is valid.

Suspend judgement.

We can modify this process before it starts or after it ends, but 
not while it’s underway.  Set time limit.

State ideas in short statements of 3-5 words.  No one explains.

Brainstorming Ground rules
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• Popcorn
• Round Robin
• Writing Go Round
• Structured (Mind Map)

Methods of Brainstorming
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• Group 1:  Support Metrics for AM

— Brainstorm list of information needed to develop 
support metrics for Coastal Asset Management.

• Group 2:  Condition Assessment
— Brainstorm goals for defining a methodology for 

condition and risk assessment.
• Group 3:  Prioritization Strategies for AM

— Brainstorm  and define the issues relating to weighting 
the metrics in the 5X5 framework to come up with 
final values.
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• Prioritize your group’s ideas using sticky dots or 
paired ranking

— Each person receives 3 sticky dots.
— Put a dot on the concern you feel most needs to be 

addressed (Note: you can put all your dots on one 
concern if you feel strongly about it or spread them 
among two or three issues.

— Count and record the number of dots each concern 
received.  The concern with the greatest number of 
dots is the top priority.
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Prepare a 10 minute presentation for plenary
• Describe your process
• Give statements of Top Priorities and their rank
• Reporter can draw on others in group for 

assistance.  



U.S. Army Corps
of Engineers

Group 1:  
Support Metrics

For each top priority concern, complete the Data 
Assembly making lists of information that are 
needed, available, and not available.

• What data/tools do you use?
• What important data/tools are missing?
• What existing tools from other asset management 

efforts could be applied
• What opportunities for collaboration exist
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Group 2 :  
Condition Assessment

• Goals should be measurable and contribute to developing 
a plan for achieving your overall asset management 
objectives through condition and risk assessment.  

• Questions to consider: 
– Does the goal contribute to reducing risk and work toward 

accomplishing the program?
– Does the goal add to knowledge that would reduce risk and 

assist the program?
– To what degree is the goal geographically specific (or not)?
– Is the goal based upon agreed good scientific information?  Is 

it scientifically credible? 
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Group 3:
Problem Statements

For each top priority concern, prepare a descriptive 
statement of why it is an issue of concern.  

(Power of 5 Whys)
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The Refuge needs to educate developers around the Refuge. 

Why is this an issue? 

Because the developers are building homes around the Refuge...some 
right-up next to the Refuge boundary.

Why is this an issue?  

Because many of the people in those homes have dogs and cats that are 
getting on to the Refuge.

Why is this an issue?

Because those dogs and cats are getting into duck nests and destroying the 
eggs.

The “real” issue: Waterfowl nest parasitism by dogs and cats.
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Tasks:

1. Determine the roles for your group. 
2. List 3-5 action steps for each goal. 
3. Sequence or prioritize actions steps if needed.
4. Determine who can execute the action step. 
5. Prepare a 10-minute presentation for plenary. 


