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Circular

No.______
Backlog Maintenance Prioritization

For Navigation Business Function 
1.  Purpose.  To establish and maintain a process to prioritize backlog maintenance requirements for the navigation business function throughout MVD (Mississippi Valley Division) on a regional basis without regard for District boundaries.
2.  Applicability.  This circular applies to all the operations projects that have navigation business function activities within the six MVD Districts.  
3.  Responsibility.  The responsibility for oversight of these actions and managing this process will be that of the MVD Chief and the Senior Program Manager of the Operations Functional Group.  The responsibility for coordination of this initiative with the six District Operations Chiefs and DPMs (Deputies for Programs Management) will be that of the MVD Chief and the Senior Program Manager of the Operations Functional Group. The primary participants that will perform the prioritization actions for this initiative will be the individuals representing each of the six Districts on the MVD Prioritization Team.  The Navigation Business Line Managers throughout MVD are primary participants responsible to assure the process is used to plan and execute navigation business function regionally with the highest priority tasks being scheduled and executed before lower priority tasks, regardless of location within MVD.  The Navigation Business Line Managers responsibility includes coordination of planning and execution with Operations Chiefs and DPMs.
4.  Policy. It is HQMVD policy to have a SOP business process that establishes priorities on a regional basis for use in planning and executing the MVD navigation business function program.  One end result of the process will be maintenance of a five year MVD execution plan(s) based upon the priorities established.  The process consists of the following;


a.  A regional team of representatives from each of the six MVD Districts shall be established to maintain the prioritization process and perform periodic backlog maintenance evaluations.  Each district will have one or two representatives with at least one representative from each district familiar with the district’s navigation maintenance requirements.  MVD Chief and Senior Program Manager of the Operations Functional Group shall be team members with participation limited to providing guidance and support.  All team members must be committed to performing team duties on a regional basis (i.e. leave District hats at the door).  APPENDIX A identifies current team members.  

b.  The prioritization process shall include the following primary components;

i. Identification of all backlog maintenance tasks, including removal of completed tasks.

ii.  Identify weighted parameters, including adjustment when appropriate.  APPENDIX B includes current weighted parameters.
iii.  Periodically perform face-to-face evaluations of all backlog tasks.  These evaluations shall be performed at least once each year early in the O&M (Operations and Maintenance) budget preparation process.  Interim evaluations will be performed if warranted by significant additions or deviations impacting the backlog list.
iv.  Continuously monitor feedback of all process components and incorporate lessons learned as appropriate.    

c.  To measure the success of this program, the Navigation Business Line Managers, Operations Chiefs, and DPMs shall monitor execution of navigation maintenance activities to see that highest priority tasks are performed before lower priority tasks.  
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APPENDIX A

Prioritization Team Members

September 2006

Mississippi Valley Division – Steve Jones & James Hannon

New Orleans District – Jim Gautreaux & Gerald Barbe

Vicksburg District – Jim Coldiron & Mike O’neal

Memphis District – Ken Bright & Jennifer Thomas

St. Louis District – Alan Brandt & Andy Schimpf
Rock Island District – Dennis Shannon & Mike Zerbonia
St. Paul District – Amy Rothstein & Leon Mucha

Team Leader is Leon Mucha.
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APPENDIX B

Weighted Parameters
September 2006

	
	Maximum Weight
	Graded Weight
	Definition/examples

	Criticality
	75
	
	

	Very High
	
	75
	Repairs to restore failed elements or maintenance necessary to preclude imminent failure.  Failure to perform work WILL result in closure of navigation.  Examples;  lock gates, dam structure, embankments, lock operating equipment, bulkhead slots

	High
	
	60
	Repairs to restore failed elements or maintenance necessary to preclude imminent failure.  Failure to perform work WILL NOT result in closure of navigation. Examples; individual dam gate, building structure, dam operating equipment, dredged material disposal 

	Medium
	
	45
	Maintenance necessary to sustain navigation infrastructure stability and operability.  Not failed or in imminent threat of failure.   Examples; scheduled dewatering maintenance, embankment rehabilitation, mechanical & electrical rehabilitation, dredging, dredged material disposal, floating plant/equipment maintenance, miter gate replacement, spare miter gates 

	Low
	
	30
	Maintenance necessary for prudent stewardship of government facilities.  Failure to perform work WILL eventually adversely impact navigation capabilities.  Examples;  floating plant/equipment equipment replacement, roofing repairs

	Very Low
	
	15
	Maintenance necessary for prudent stewardship of government facilities.  Failure to perform work WILL NOT eventually adversely impact navigation capabilities.  Examples;  auxiliary facility maintenance, signing, access roads, landscaping, irrigation, instrumentation

	
	
	
	

	District Rank
	5
	
	

	Highest
	
	5
	Value prorated from highest ranked package (5) to lowest (0)

	Lowest
	
	0
	

	
	
	
	

	Navigation Benefit
	10
	
	

	Significant Benefit
	
	10
	Restores failed navigation capability.  Significant improvement of navigation capability.  Precludes imminent failure of vital navigation capability.  Examples; Work resolves failed or eminently threatening lock, dam, channel, or embankment issues.  Outdraft correction 

	Minor Benefit
	
	5
	Maintenance/rehabilitation to assure navigation capability is sustained.  Examples; non-urgent rehabilitation of dam structure, embankments, lock operating equipment & structures.  Channel maintenance for navigation purposes. Risk reduction or reliability improvement.

	Neutral
	
	0
	Does not directly impact navigation capability. Examples; tasks not impacting dam, embankment, channel, and lock operability or stability.

	
	
	
	

	Environmental Benefit
	5
	
	

	Significant Benefit
	
	5
	O&M maintenance work that produces significant, auxiliary environmental results.  Examples; Habitat improvements significantly above mitigation requirements.  Enhanced protection of sensitive environmental areas.  Mooring buoys. Dredged material disposal that creates islands.

	Minor Benefit
	
	2.5
	O&M maintenance work that produces minor, auxiliary environmental results.  Examples; removal of dredged material stockpile from flood plain, minor dike repairs.

	Neutral
	
	0
	No appreciable environmental impacts.  Examples;  above water structural repairs, electrical rehabilitation, security improvements.  Work that meets level of mitigation to remedy adverse impacts. 

	
	
	
	

	Traffic Measure
	
	
	

	Commercial Tons
	21
	
	

	MVD Highest
	
	21
	Value prorated from highest tonnage site (21) to lowest (0)

	Zero
	
	0
	

	
	
	
	

	Traffic Measure
	
	
	

	Number of Lockages
	9
	
	

	MVD Highest
	
	9
	Value prorated from highest lockage site (9) to lowest (0)

	Zero
	
	0
	

	
	
	
	

	Unfunded Duration
	
	
	

	Time Frame > 5 yrs?
	3
	
	

	Yes
	
	3
	

	No
	
	0
	

	
	
	
	

	Customer Consideration
	
	
	

	Construction Impact
	5
	
	

	Significant Adverse
	
	0
	Closes navigation for more than five days total.

	Minor Adverse
	
	2.5
	Closes navigation for one to five days.

	No Impact
	
	5
	Navigation not impacted more than one day total.

	
	
	
	

	Customer Consideration
	
	
	

	Approved for CG/IWTF Funds?
	5
	
	

	Yes
	
	5
	Work element is approved in CG MR Report

	No
	
	0
	

	
	
	
	

	Safety Benefit
	5
	
	

	Significant Benefit
	
	5
	Major safety improvement.  Examples;  outdraft correction, elimination of unsafe electrical exposure

	Minor Benefit
	
	2.5
	Examples; elimination of slip, trip, and fall hazards, safety signing

	No Impact
	
	0
	No safety improvement


